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Cloud Design Assessment

Cloud Design Assessment 
Organizations of all sizes are transforming their IT infra-
structure using cloud architectures. Public, private, and 
hybrid clouds help organizations become more agile while 
substantially cutting costs. However, cloud transformation 
is often a complex exercise for organizations, and a suc-
cessful cloud design requires a number of considerations 
ranging from business & technology to security & operation-
al. Typically, a cross-functional cloud transformation team 

needs to perform detailed 
analysis and planning for 
months, before taking any 
implementation step.

The Cloud Design Assess-
ment (CDA) service offering 
is suitable for enterprises or 
service providers that are 
considering how to best im-

plement and operate a cloud solution that meets their busi-
ness needs. You may have an existing cloud or virtualized 
services in place, or might just be starting the process and 
need a solution roadmap that will be successfully adopted 
by your users. It is similarly suitable for businesses that de-
sire to implement a cloud solution for targeted use cases 
or for initial workload migration efforts. 

• Minimize time to deployment start by transforming
requirements into an actionable deployment plan

• Determine the right cloud architecture for your or-
ganization, and incorporate DevOps best practices such
as CI/CD and Infrastructure-as-Code

• Reduce risk by having the cloud solution designed and
tuned to your specific use case

• Improve your overall business outcome by having
your workload requirements and migration consid-
erations incorporated into the planning cycle upfront

Service Objective
For organizations looking to implement a cloud solution 
with continuously delivered Infrastructure-as-Code, the Mi-
rantis Cloud Design Assessment (CDA) is a service offering 
where Mirantis architect & engineers create a viable cloud 
architecture design for implementing a MCP based cloud 
computing solution. The solution helps meet the customer’s 
business, technical and operational requirements by design-
ing clusters of services and application hosting services that 
can be tuned to meet the customer’s use cases. The goal 
of this engagement is to help the Customer successfully 
implement a private or hybrid cloud solution and reduce 
the time to start deployment.

Overview of the Service
The Mirantis Cloud Design Assessment service delivers a 
proposed architectural design and roadmap, considering 
all business, technology, security and operational aspects 
of your organization. Mirantis engages with you to provide 
the following activities:

• Present MCP features and value proposition

• Identify and document your core use cases

• Review the current state of infrastructure
and environment(s)

• Define a desired end state of the IT services to
be provided

• Propose a Minimum Viable Product (MVP)

• Provide a technical design for the MVP

• Provide a high level road map to desired
end state
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Deliverables
Mirantis works closely with your Cloud team to provide the 
following deliverables:

Deliverable Description

3 Day 
Workshop

Interactive workshop with Mirantis Archi-

tect & Engineer, providing direct access 

to world class knowledge and experience 

from experts who have successfully led 

OpenStack & K8s projects in the past and 

provide thought leadership and guidance 

around customer requirements (business, 

technical and operational). Mirantis will 

perform an operational assessment to 

determine Customer readiness to operate 

the cloud.

Design 
Documentation

Executive Summary and Overview

A review of business objectives, critical 

success factors, core use cases, users and 

stakeholders. A summary of the require-

ments, key findings, risks and recommen-

dations for the MVP design. 

Technical Design for MVP

Based on the business review above, Mi-

rantis determines compute, storage and 

network components (hardware and soft-

ware). Mirantis analyzes architecture for 

hardware, virtualized functions, cloud or-

chestrations and reviews solutions for de-

ployment automation. The current, desired 

end state are  considered and a technical 

design for MVP is developed.

Operations Support System (OSS) & 
Business Support System (BSS)  In-
tegration Assessment  

Review of the Customer’s current system 

available for logging, monitoring & meter-

ing & business support systems.  Identify 

areas where operational automation can 

be applied. Identify integration points with 

existing OSS & BSS.

Mirantis Expertise  
Mirantis Architect & Senior Engineer:

• Conducts onsite workshop

• Develops a cloud solution that addresses all
customer requirements

• Defines MVP jointly with the customer (“MVP lock-
down”) & supports post MVP activities to ensure
knowledge continuity

• Creates design document and presents to Customer

Mirantis Project Manager:

• Plans and coordinates project activities

• Supports post MVP activities to ensure
knowledge continuity

Duration
A typical engagement can take up to 3 weeks.

Target Audience
This service offering is suitable for enterprises or service 
providers that are considering how to best implement and 
operate a cloud solution that will meet their business needs. 


