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The virtualization 
landscape is evolving.
Enterprises today need to optimize their Return on Investment 
by optimizing the Total Cost of Ownership. They want to move 
away from vendor lock-in and high vendor rates—and that’s why 
enterprises are increasingly adopting open source technologies to 
create and manage their virtualized and containerized applications 
on either public or private clouds. As the leader in OpenStack and 
Kubernetes, Mirantis delivers world-class, multi-faceted open 
source cloud infrastructure expertise for your organization. 

Migrating with Guaranteed Success
To successfully migrate your workloads to OpenStack, a 
comprehensive migration strategy and expertise is required. 
However, many teams today are faced with limited resources, 
expertise, and/or time to create a migration strategy, then 
complete the migration. It requires hours of planning and 
consulting with various parts of the business that takes key 
resources away from other critical business priorities. By 
partnering with Mirantis, our experts will work with your team 
on a comprehensive migration strategy. 

Migration Process
Our experts provide an end-to-end migration plan process 
to prepare, plan, execute, and validate to ensure a successful 
migration. The migration process is broken down into a phased 
approach.  During each phase, Mirantis is working alongside the 
team at each step, to validate and align to the overall objectives 
of the migration.  

Phases of the Migration  

Discovery and Planning Phase: This phase focuses on 
determining the workload inventory, classifying the applications 
then assessing the migration path. These are conducted through 
workshops between Mirantis and the customer.

Analysis and Design Phase: This incorporates the Discovery 
and Planning outcomes to develop a step-by-step migration 
plan for the chosen workloads (pilots). It also includes the 
implementation of missing automation steps, adds corporate 
service integration (if necessary), and testing the code against 
pilot workloads. 

Migration and Validation Phase: Mirantis provides support 
and technical assistance to the team for testing and migrating 
workloads to the target environments. It validates that the 
workloads are running smoothly. 

Workload Migration Benefits:
Migrating your workloads enables organizations to:

• Reduce technical debt

• Realize real cost savings

• Break away from  vendor lock in 

• Move away from EOL technologies 

•  Run Open Source based solutions with guaranteed SLAs and 
enterprise grade support

Get started today! Our experts will work with you to migrate quickly and will get up and running quickly.
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